Hospital Organizations

MDR™ offers a comprehensive array of Best Practices™ Solutions and VALUE—ADDED
RESOURCE
PARTNER

Business Advisory Services that supports Hospitals, Healthcare
Systems, ACOs and IDNs in optimizing their financial and operational
performance.

SOLUTION OFFERING : “I find MDR™ and its

solution Partners to be
the BEST in the
industry. They perform

Supply Chain & Spend Management

Resources include Facility Solutions, Ancillary & Pharmacy Support
Services, Expense Management, Supply Chain Technologies and Contracting

Collaborative (Supply Purchasing). an analysis, create a
solution, and then help
Labor & Benefits to implement the

Includes tools necessary to properly align staff with changing patient volumes. solution. It is a true
Solutions include Productivity & Benchmarking Tools, Medical Benefit

Manager ("MBM")--alternative to PBMs, TPA Services, Self-Insured Benefit
Strategies (targets small to large organizations) and Integrity Audits. such professional

people.”

pleasure to work with

Revenue Cycle

Solutions include Coding, Billing, & Collections, Total Care Management, Director, Materials
Cash Acceleration, DRG Transfer and A/R Management. Management

Risk Management & Quality

Solutions include Clinical Risk Management, Compliance Risk Management,
Quality Patient Experience, Tele-Psychology, Paitent Engagement and
Infection Control.

Business Advisory

MDR's™ Peer Resource Network (PRN™) is comprised of Trusted Business
Advisors with “hands on” experience and supported by MDR’s™Best
Practices™ technologies and other resources. Provides new services
meeting community needs.

559.447.4488
info@mdresources.net
www.MDResources.net



